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Why it’s time to deliver differently
How will l manage to fit in visits to the clinic 
for my new baby and my visits to get my 
ARVs?

I start my clients on treatment while they are 
pregnant, but how will they stay on 
treatment if they’re scared to go to the HIV 
clinic after delivery? 

Why do l have to spend the whole day at the 
clinic every month to collect my ARVs now that 
l am pregnant when l used to get my treatment 
at a pick-up point in my community?

Why can’t a good club member stay in the 
group now that she’s pregnant?

I have been on 
treatment for 10 
years. Why do l have 
to go back to 
collecting my 
treatment every 
month just because l 
am pregnant? 
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Why it’s time to 
deliver differently

Source: Postnatal clubs toolkit, MSF

We are struggling to keep 
new mothers coming back 
to our clinic. How can we 
improve their outcomes? 



What we know
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What we know
o DSD is a client-centred approach that simplifies and adapts HIV services 

across the cascade to reflect the preferences and expectations of various 
groups of people living with or at risk of acquiring HIV while reducing 
unnecessary burdens on the health system

 Reduce barriers to clients’ HIV service access 

o DSD applies to all populations, including children, adolescents and pregnant 
and breastfeeding women

o DSD expands beyond HIV-specific care towards a broader, person-centred 
healthcare model

o Pregnant and breastfeeding women and their infants have health needs 
beyond HIV – as do all other populations
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Differentiated DSD is applicable across the HIV 
care continuum 

Differentiated service delivery
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Countries have formulated differentiated HIV 
care policies for pregnant and breastfeeding 
women 

Dashboard 
showing eligibility 
for pregnant and 
breastfeeding 
women in DSD for 
HIV treatment

Source: www.differentiatedservicedelivery.org

https://www.differentiatedservicedelivery.org/wp-content/uploads/FP-Integration-dashboard-Sept2024-WEB.pdf
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Countries have expanded DSD eligibility to 
include children

Source: www.differentiatedservicedelivery.org

http://www.differentiatedservicedelivery.org/
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Countries have adopted community models of 
DSD for HIV treatment

Source: www.differentiatedservicedelivery.org

http://www.differentiatedservicedelivery.org/
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Few countries have integrated family planning 
within DSD for HIV treatment

Source
 www.differentiatedservicedelivery.org

https://www.differentiatedservicedelivery.org/wp-content/uploads/FP-Integration-dashboard-Sept2024-WEB.pdf


DSD to support elimination 
of HIV vertical transmission
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Timing of vertical HIV transmission

Mother acquired HIV during pregnancy or breastfeeding

Mother did not receive ART during pregnancy or breastfeeding

Mother did not continue ART during pregnancy or breastfeeding

Mother was on ART but did not achieve viral suppression
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Leveraging existing models to adapt or 
build models for service delivery 
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What are the core principles when offering 
DSD to pregnant and breastfeeding 
women and their infants? 

Family based 
approach 

Integrated 
services 

Leveraging and 
encouraging 

psychosocial support



Key questions
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DSD for pregnant and 
breastfeeding women and their 
infants is not new… so how can 
we do better?
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Key questions
o Do our policies align models for children and their parents or caregivers? 
o Do our policies and service provision consider the mother-baby pair by aligning the 

mother’s ART, viral load monitoring, PrEP and/or contraception visits with that of the 
child’s visits schedule?

o Do women who are in a DSD model have the option to continue in their model and/or 
continue receiving MMD during their pregnancy and post-partum period?

o Do our policies allow the mother and the infant to receive care at the same facility?
o What community support structures are in place?

o Can pregnant women easily access PrEP?
o Is there consideration for alignment/assessment of family planning needs for women 

living with HIV and on ART?

o Who is providing psychosocial support? 
o What is the role of peers?
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Example from South Africa – integration of 
mother and baby visits

Source: South African National Department of Health, Guideline for the Prevention of Vertical Transmission of Communicable Infections (HIV, Hepatitis, Listeriosis, Malaria, Syphilis and TB) 2023
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Visit schedule for integrated care for the mother living with HIV 
and her infant exposed to HIV 

Source: South African National Department of Health, Guideline for the Prevention of Vertical Transmission of Communicable Infections (HIV, Hepatitis, Listeriosis, Malaria, Syphilis and TB) 2023
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Integrated schedule for the mother taking PrEP

Source: South African National Department of Health, Guideline for the Prevention of Vertical Transmission of Communicable Infections (HIV, Hepatitis, Listeriosis, Malaria, Syphilis and TB) 2023
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Differentiated service delivery for HIV 
treatment and prevention course

Available here

https://www.differentiatedservicedelivery.org/resources/differentiated-service-delivery-online-training-course/
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Thank you
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