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Homabay county 2025 HEl audit data to learn from

Testing Cascade (n=47) Audit Findings by Testing Stage
@ istrcr

Initial PCR 33 70% |
e Mum interrupted treatment

e Lost to follow-up (non-disclosure)

2nd PCR 13%
E 0 e Late ID - postnatal

3rd PCR 8 17% ‘ 2nd PCR
e Declined treatment (pregnancy)
Final outcome 00% e Data errors

e Unskilled delivery, late ANC
e Mixed feeding

Of 33 positive at initial

PCR, 11 tested <2 months

e Late ID - postnatal
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The Problem

Why this matters?

* Variability in HIV- exposed infant (HEI) audits across facilities and
counties

* Inconsistent documentation and reporting of outcomes

e Several counties experiencing missed opportunities across the
mother—infant cascade

 Limited use of audit findings for action
Key message:

As a country we are not consistently learning from every infant infection,
death, or loss to follow- up
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The Proposed Solution

* Development of a harmonized HEI Audit Tool to serve as a standardized
national instrument for all facilities and counties.

The tool will track the entire mother—infant pathway

Mother Pregnancy

identified HIV- monitoring Delivery and EID testing

infant and
enrollment prophylaxis

Breastfeeding Final infant

/ retesting
period

outcome by 24

positive / at and EDD months

risk tracking

* It aligns with national guidelines and service delivery points
* Will be embedded in the EID website
* Itis designed for both EMR and paper-based systems

¢ Shift: From fragmented audits - One national, longitudinal
audit approach
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Links to the draft tool and EID website for
Demonsiration

hitps://docs.google.com/spreadsheets/d/1x6E4irgpZSIM2EVVO osi
14Fy8RZhuaQ/edit?usp=sharing&ouid=104140270735591688692&rtpo
f=true&sd=irue

hitps://eid.nascop.org/
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https://docs.google.com/spreadsheets/d/1x6E4irgpZSlm2EVVO_osi14Fy8RZhuaQ/edit?usp=sharing&ouid=104140270735591688692&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1x6E4irgpZSlm2EVVO_osi14Fy8RZhuaQ/edit?usp=sharing&ouid=104140270735591688692&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1x6E4irgpZSlm2EVVO_osi14Fy8RZhuaQ/edit?usp=sharing&ouid=104140270735591688692&rtpof=true&sd=true
https://eid.nascop.org/

Next Steps

Embed itin the
current EID Platform
for use by facility
teams

Complete and
validate the tool

Use findings from the
audit to improve quality
of HIV prevention and
VTP services for PBFW
and their infants

Sensitize Health
care workers on its
use

HIV

® \ Impact Network for
] O Vertical Transmission
Advancing HIV Prevention and PrEP for Pregnant and Breastfeeding Women | Nairobi, Kenya | April 22-24, 2026 Elimination



T d™
S

ﬁ HIV

® Impact Network for PATA o

. Vertical Transmission P%#IA Ica Global
Elimination p Health




	Slide 1: Kenya's HIV Exposed Infants
	Slide 2: Homabay county 2025 HEI audit data to learn from
	Slide 3: The Problem 
	Slide 4: The Proposed Solution 
	Slide 5: Links to the draft tool and EID website for Demonstration
	Slide 6: Next Steps 
	Slide 7

